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I N CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU NHUAN JEWELRY JOINT STOCK COMPANY

Sé: 251/2019/BC-CTY TP.HCM, ngay 02 thang 04 nim 2019

BAO CAO TONG KET HOAT PONG KINH DOANH NAM 2018

A. BOI CANH THI TRUONG:
Kinh té Viét Nam 2018 dat nhiéu thanh tuu néi bat véi téc do ting truong GDP cao
nht trong 5 nim qua, lam phét dugc kiém soat tét, thu nhap trén dau ngudi ting truong
manh, tinh hinh chinh tri 6n dinh. Diéu kién kinh té thuan loi d6 da kich thich tich cuc
cho nhu cau tiéu ding nhém hang hoéa xa xi va cao cap trong d6 cé trang suc.
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Theo bao cao quy IV nim 2018 cua Hoi dong Vang thé gioi, nhu cau vang trang sic
tai Viét Nam dang & mirc cao nhét trong vong 10 niam qua, dat khoang 16,5 tin/nam.
Pong thoi gia vang da phuc hdi tir thoi diém thang 8/2018 ciing cho thdy nhu ciu vang
trén thé gisi dang tang tro lai.

Cudc cach mang cdng nghiép 4.0 da va dang lam thay d6i sau sic nganh ban I¢ trén rat
nhiéu phuong dién va tao ra stic ép cho cac doanh nghiép ban 1¢ thuc sy phai thay doi
dé ton tai hoac s& bi thi trudng dao thai trong dai han.

Khoang gan 70% thi phan thi truong trang stc vang hién van nam ¢ phan khic cua céac
ctra tiém vang truyén thong, tuy nhién, thi phan cia cac doanh nghiép trang sic Ion —
kinh doanh dong hang cao cép dang ting 1én nhanh qua mdi ndm, hién da & mic hon
30%.

Bén canh do, chién tranh thuong mai thé gigi va médi lo _ngai khung hOang kinh té tai
mot s6 QUOC gia l6n tao ra nguy co cho kinh té toan cau — diéu nay co thé gay anh
huang bét loi cho nganh hang cao cap.
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B. KET QUA KINH DOANH 2018 - TANG TRUONG VUNG CHAC:
Panh diu méc 30 nam hinh thanh va phat trién, nam 2018 14 mot nam ChQng ta
chinh phuc duoc rat nhiéu cac thanh céng I6n va vuot troi caa PNJ trong rat nhiéu linh

Vuc.
1. Két qua tai chinh tip doan:
Pon vi tinh: Trieu VND
Stt Chi tiéu 2017 KH 2018 | Thuwc hién | So sanh
2018 2017
1 | Téng doanh thu thuan 10.976.836 | 13.727.000 | 14.571.135 | +33%
2 | Loi nhuan gop ban hang va CCDV 1.911.964 | 2.477.528 | 2.779.083 | +45%
3 | Doanh thu hoat dong tai chinh 8.795 21.701 6.846 | -22%
4 | Chi phi hoat dong tai chinh 56.476 64.800 66.346 | +17%
5 | Chi phi ban hang 774978 | 1.086.655| 1.170.069 | +51%
6 | Chi phi quan ly doanh nghiép 187.936 247.767 345.868 | +84%
7 | Loi nhuan thuan HDKD 901.369 | 1.100.007 | 1.203.646 | +33%
8 | Tong Loi nhuan trudc thué 907.379 | 1.100.007 | 1.205.550 | +33%
9 | Loi nhuan sau thué 724.856 882.406 959.923 | +32%
10 | Ty suat LNST/ Vén chi so hitu (ROE) 24,57% 25,64%
11 | Ty suat LNST/ Vén diéu 1é 67,05% 57,49%
12 | Ty suat LNST/ Tong tai san (ROA) 15,86% 14.91%%
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Nguon: Béo céo tai chinh hop nhdt PNJ
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Nguon: B&o c4o tai chinh hop nhdt PNJ

Tong doanh thu thuan Tap doan dat 14.571 ty dong, ting 33% so v4i nam 2017, day la

Mt ting cao nhat trong 5 nim qua.

Tong loi nhuan gop ting truang 45% so voi 2017, cao nhat tir trude dén nay.
Loi nhuan truéc thué Tap doan danh dau lan dau tién vuot mic 1.000 ty dong, dat
1.205,5 ty dong ca nam, tang 33% so vai 2017 va vuot 9,6% ke hoach.

Két qua kinh doanh cac cong ty thanh vién
Cong ty TNHH MTV ché tac va kinh doanh trang sicc PNJ (PNJP):
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Nhirng thanh twu néi bat 2018:

- Téi wu héa quy trinh san xuat => gop phan nang cao ning luc giao hang ding hen —
tang 5% so voi nam 2017.

- Nghién ctru va cho ra doi nhiéu dong san pham mai cho PNJ ¢6 su tinh xao va chit
luong hoan thién nang cao.

- Thuc hién nhiéu sang kién cai tién k¥ thuat, giam hao hut trong san xuat gitp cho PNJP
tiét kiem duoc trén 10 ty dong.

- Pau tu va ap dung nhiéu céng nghé gia cong mai giap cho do tinh xao, chat luong hoan
thién san pham dugc nang cao.

e Congty TNHH MTV Ky nguyén Khach hang (CECL):

Nhirng thanh twu ndi bat 2018:

- Nghién ciu va trién khai md hinh kinh doanh chuyén nghiép cho nganh hang ddng hd
thoi trang.

- Tim kiém va thuong thao hop tac thanh cong voi cac di tac dé dua vao kinh doanh
nhiéu dong san pham doc quyén va doc quyén phan phdi 2 thuong hiéu Thuy S¥:
Jowissa va Silvana.

- Xay dung ning luc ban hang truc tuyén két hop véi cac diém ban truyén thong.

- Nghién ctu va lap ké hoach van hanh md hinh ctra hang maéi: cira hang doc lap, cua
hang flagship bén canh m6 hinh shop in shop.

e CoOngty TNHH MTV Thai trang CAO (CAF):
Nhirng thanh twu ndi bat 2018:

- Doanh thu ting truong 13% so véi 2017 — s6 luong khach hang ting truong 67%.

- Nim 2018, CAO ra ddi nhiéu dong san pham véi thiét ké va cau chuyén riéng, ton vinh
vé dep van hoéa phuong Pong (Oriental Collection) cling nhu tinh duong dai cua
Phuong Tay (Glamorosa Collection).

- Xay dung duoc tap khach hang trung thanh & bén viing (39% khach hang VIP déng
gop 65% doanh thu trong nam 2018).
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e Cong ty TNHH MTYV Giam dinh PNJ (PNJL):

Nhitng thanh twu néi bat 2018:
- Tiép tuc da ting truong 6n dinh khi Doanh thu ting trudng hon 49% so v&i 2017.
- Budc dau nghién ctu va ang dung hé thong cong nghé (ERP) vao hoat dong quan tri.
- Duy tri vi tri s6 mot trong céc trung tdm kiém dinh trang sirc va da quy tai Viét Nam.

3. K&ét qua kinh doanh cac Kénh — PNJ:
e Trang sirc vang 1é:

DOANH THU TRANG SUCVANG ., SSSG - TRANG SU'C VANG
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Nguon sé liéu va biéu dé: Bdo cdo kinh doanh PNJ 2018

Tiép ndi ting truong cua nam 2017, kinh doanh vang 1¢ 2018 ghi nhan muc
doanh thu vuot bac khi hoan thanh 108% so véi ké hoach, tang 41% so vo1 2017 va
dong gop hon 54% cho tong doanh thu toan cong ty. Kinh doanh trang strc vang 1¢ tiép
tuc 1a dong luc ting trudng chinh thic day doanh thu toan hé thdng ting 33% so véi
2017.

e Trang sirc bac 1é:
Nam 2018 1a ndm khoi dau cho qua trinh tai dinh vi lai nhan hang PNJ-Silver nham
chuan bi nhitng nén tang tang trudng méi trong dai han cho mang kinh doanh nay. Két
qué kinh doanh nam 2018 dat mtc ting truong kha tt & mic ting 14% so véi 2017.
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Nguén: Bao cao kinh doanh PNJ 2018

Niam 2018 ¢6 thé dugc xem nhu 1a mot nim ting truéng manh mé nhat cua PNJ vé
mang ludi ban 1é. S6 lugng cira hang tang thém 1a 55, nhiéu nhat tir trude dén nay, dua
con s ctra hang chinh thirc can méc 324 cira hang vao cudi nam 2018.

Bung n trong viéc mé méi diém ban nhung tdc do ting truong doanh thu ciia cac cira
hang truong thanh (SSSG) van & muc rat cao (+20%), diéu nay cho thiy dung luong
thi truong con 16n va uy tin thuong hi¢u ctia PNJ da dugc xac lap rd nét trong suy nghi
cua nguoi tiéu dung.

Ngoai viéc mo rong ctra hang, PNJ da tan dung tt mang xa hoi dé tiép can véi khach
hang tré tudi va thoi thugng véi trén 600.000 ngudi theo ddi trén Facebook PNJ, trén
300.000 nguoi theo doi PNJ Silver, hon 3 tri¢u lugt xem trén Youtube, hang tram ngan
lugt theo doi kénh Instagram. Trong nam 2018, PNJ da nang cap tién ich xem va mua
trang sirc trén cac kénh online dé budc dau thuc hién chién luoc ban hang truc tuyén.

S6 lwong khach hang thén thiét (ding ky thé thanh vién méi):

SILVER

+4504

SO SANH 2017 SO SANH 2017 SO SANH 2017

Nguon: B&o céo kinh doanh PNJ 2018
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Téc do tang truong luong khach hang than thiét diang ky thé méi dat 48% trong nam
2018, trong d6 nhan Gold tang 50% va nhan Silver tang 45%.

Véi cong tac cham soc khach hang hién hitu duoc tap trung dau tu va doi méi, luong
khéch hang hién hitu quay lai mua hang ngay cang cao, thé hién qua ty trong dong gop
doanh thu ciia nhém khach hang nay tang 5% so véi 2017.

6. Giai thwéng uy tin:

Niam 2018 danh dau mét sy vuon minh truéng thanh caa PNJ véi viée gianh dugc

rat nhiéu cac giai thuong danh tiéng quéc té va trong nudce trén rat nhiéu linh vyc:

Lan thir 4 lién tiép PNJ duogc tap chi chuyén nganh trang strc chau A - Jewellery News
Asia (JNA) vinh danh, v61 sy gop mat tai 2 hang muc: Top 3 Gidi thudng Retailer of
the year (Nha ban 1¢ ciia nam) va Top 6 Giai thuong Brand of the year (Thuong hi€u
cuia nam).
Vinh du dat giai thuwdng Best Companies to Work for in Asia — Nhitng Cong ty c6 Moi
truong 1am viéc tét nhat chau A.
22 nam lién tiép duoc vinh danh tai L& trao giai “Hang Viét Nam — chit luong cao”.
Top 10 trong 100 doanh nghiép phat trién bén vitng, 1a mot trong nhirng doanh nghiép
hiém hoi dugc Chinh phu trao ching nhan 3 nam lién tiép tru viing trong Top 10.
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7. Gid tri co phiéu va vén hoa thi truong:
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Nguon: Cafef.vn

PNJ da tién vao danh muc c6 phiéu thanh phan cua chi s6 VN30 trong ky danh gia danh
muc thang 7 ndm 2018. Py 1a bo chi s6 ciia nhdm ¢o phiéu 16n, mang tinh dan dat cho
thi trrong chirng khoan Viét Nam.

Nam 2018: Vén hda thi truong lién tuc duy tri khoang 15.000 ty dong — 16.000 ty
dong; Tai nhiing thoi diém thi truong chang khoan Viét Nam ting truong tich cuc thi
PNJ di dat gié tri von hoa thi truong khoang 22.500 ty dong tuong duong gan 1 ty USD
(thang 4/2018).

Earning Per Share (EPS) nam 2018 ghi nhan & mac 6.573 VND tuong duong vé1 nam
2017 (néu khong tinh viéc chia tach + c¢6 phiéu thuong nam 2018 thi EPS 2018 ting
20% so vai 2017).
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Trong nhitng thang cudi nam 2018, cac cong ty chimg khoan hang dau Viét Nam nhur:
ACBS, VDSC, KIS, MBS, BVSC, BSC, ... lién tuc khuyen nghi mua‘vao co phicu PNJ
vaéi gia tri von héa thi truong muc tiéu dao dong khoang 18.000 ty dong den 20.000 ty
ddng.

C. NEN TANG CHO PHAT TRIEN BEN VUNG:
C1. PHAT TRIEN NANG LUC:

Niing lwc san xuat:

1.

Nam 2018 ghi nhan nhiéu két qua tir viéc cai to hé thong san xuét, qua d6 dat nhiéu
thanh tuu dang ke:

- Cai tién cac cdng ngh¢ san xuét chi chdt: dic — pha ché, xi ma ... dong thoi nang cao
hiéu qua san xuat khudn va cdng nghé khac may. Biéu nay gilp giam thiéu binh quan
10% thoi gian san xuat. o ]

- Gidm hao hut nguyén li¢u trong san xuat ket hop tai sir dung nguyén li¢u da gitp tiet
kiém 5,3 ty dong. o ) )

- Ta&i bo tri mat bang may mdc thiét bi dé téi uu quy trinh san xuat, rdt ngan thoi gian san
Xuat da nang cao nang luc giao hang dung hen tang 5% so v4i ndm 2017.

- Hoan thanh b tiéu chi tay nghé tho kim hoan, ting cudng hoat dong dao tao, luwu giit
va phat trién nhdm nghé nhan.

2. Ning luc quan tri chudi cung ng:

i
A6 DUBAO ep
: DOANH 56 ?FH

931234'567897" _

Pé dam bao viéc dap ung day du va kip thoi nhu cau hang hoa trong diéu kién mo

rong va phat trién cira hang lién tuc, chudi cung tng caa PNJ lién tuc duoc nang cap va
ngay cang hoan thién. Trong do:
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Chién luoc hang hoa duoc xem |4 hat nhan chinh trong qua trinh tai co ciu hoat dong
cung tng. Viéc quan ly hang héa trang suc l¢ theo hai nhom “topsell — non topsell” da
gilp két qua tang truong doanh thu an tugng (+33%) cling nhu nang cao vong quay ton
kho hé thong bén 1é tir 2,04 vong/nam 1én 2,25 vong/nim.

Hoat dong du béo: mé rong do ludng d6 chinh xac du béo (FA) va sai s6 du bao (FB)
dén tung ving va theo tirng ma va theo nhom hang. Diéu nay giup ting do chinh xac
cua két qua du bao I1&n 7% so v6i nim 2017,

Hoat dong ké hoach: do ludng viéc cung tng hang hoa dung va kip thoi dén tan cua
hang va theo tirng ma hoac theo nhém hang.

Hoat dong diéu phéi: cai tién nhan dan va bao g6i chéng mé nham dam bao an toan
hang hoéa trong qua trinh van chuyén.

Bén canh d6, mo hinh phan phéi (DC) budc dau duoc tai cau trac, day 1a nén tang gilp
PNJ dam bao kha ning cung tng cho hé thong ban I¢é rong Ion hon nita trong tuong lai.

. Ning lwc Quan tri chién lwoc

753 234
3 BAO
~ PNJ S

o -3 Doanh Thu L4 Tong Khach Hang
| : 499 44,902

8 20,932

Nam 2018, PNJ da va dang trién khai xay dung chién luoc cua tip doan, chién lugc cho
cac cong ty thanh vién, chién luoc vén, dau tu tai chinh. ..

Trién khai quan ly tri thic tap trung cho danh muc tri thizc cho hé thong bén 1é va
PNJP, dong thoi ding tai cac tai liéu 1én phan mém E-learning dé thuan loi cho viéc
chia sé va sir dung ngudn tri thirc chung.

Budc dau dinh hinh hoat dong cua Quan tri rui ro theo quy tic qudc té théng qua xay
dung Co cau t6 chirc, quy trinh va khau vi rai ro.

. Nang luc Marketing:

Ning lyc Marketing la nang luc dugc dau tu trong diém trong nam 2018 va da mang lai
nhitng “trai ngot ddu mua” rat dang khich 18. Cac chuong trinh Marketing ctia PNJ nim
2018 c6 tinh sang tao rét cao, tao ra nhiéu cam xuc, gan két véi khach hang manh mé
va tao duoc nhitng dau an 16n trong cong dong marketing.

210 chuong trinh da thuc hién véi hiéu qua cao khi dong gop 35% vao tong doanh thu,
tang truong 14% so véi 2017. Hiéu qua st dung chi phi dugc nang cao dang ké so voi
nam 2017.

Ning lyc thiét ké truong thanh so véi nam 2017 va vuot ké hoach nam 2018, trong do:
s6 luong thiét ké mau 2D vuot 50% ké hoach, mau 3D vuot 1,4% ké hoach so véi cac
don vi yéu cau.

Hoat dong Phan tich chan dung khéch hang duoc trién khai déu din, dong gop quan
trong vao cong tac hoach dinh, quan ly va phat trién khach hang gop phan ting truong
khéch hang than thiét ting 48%. Ty 1& khach hang hién hitu quay lai giao dich ting
27% so véi 2017.

Mot s6 hinh anh truyén théng trong cic chuong trinh Marketing
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Nguaén: https://www.pnj.com.vn

C2. LAM GIAQ TAI NGUYEN:
1. Tai san Nguon nhén lgc:

S6 lweng nhan sw
5646
4575
3622
2016 2017 2018

Nguon: Béo céo kinh doanh PNJ — 2018

- Quy md nhan sy PNJ lién tuc ting trudng voi tée do binh quan 24% trong 3 ndm gan
day.

- Sau nhiéu nam tap trung ddo tao ddi voi nhom nhan sy truc tiép ban hang, nam 2018
cac khoa dao tao mang tinh trong tam hon veé doi tugng tham gia, huéng t6i doi tuong
nhan su van phong va quan ly. Bén canh do6 chat lugng céc khoa dao tao duoc nang cao
hon va toi vu hoa dugc chi phi dao tao da gop phan dang ké vao sy thanh cong cua
cong ty.

- Bén canh do, PNJ hiéu rang con nguoi la gia tri quy gia nhat cia mot to chirc, do do
nam 2018 PNJ tdp trung dau tu vao cac du an trong diém nham néng cao chat lugng
nguon nhan lyc. Co thé ke den:

Khung nang lyc 1anh dao:

o Théng 11/2018, PNJ da hoan thanh viéc xay dyng Khung Nang luc lanh dao. Day la
du &n quan trong nham xa@y dung b6 khung nang luc 1anh dao chuan cua PNJ gilp
cac quan ly cta PNJ bat kip vai xu thé phat trién caa quan tri hién dai va nhiing
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thuc hanh thyc tién riéng theo cac gia tri va van hoa cua PNJ. Déy la nén tang cho
cac hoat dong dao tao va phat trién quan tri vién cho PNJ trong dai han.
Ban d6 chét lwgng ngudn nhan luc:

o Du kién hoan thanh vao thang 3/2019. Pay 1a ban @6 hoan chinh nhat vé ngudn
nhan luc cua PNJ dugc danh gia trén hai khia canh: tiém nang phat trién va hiéu qua
cbng viéc — giap cho cong ty xac dinh cac nhan tai va cd ké hoach phét trién trién
dai han.

Ké& hoach phét trién ca nhan IDP:

o Dua ra nhitng ké hoach dao tao va phat trién riéng cho ting ca nhan cua cong ty, tur
do xay dyng doi ngii nhén sy lam viéc hiéu qua, chuyén nghiép, lién tuc hoc hoi va
¢ tinh ké thura dai han.

XAY DUNG BAN DO CHAT LUONG NNL
LEADERSHIP COMPETENCY (level 15 tr& I&n)
(R
WORK IN PRMSS>
Individual N —

Development

Plan (IDP) &%= °

Van héa PNJ:
o Nim 2018 ciing lam mot nim tao nhiéu ddu 4n gan két van hoa doanh nghiép cua
tap thé PNJ trén tinh than “Tam tri md&i, Tién cbng mai, Ky tich méi” qua cac chuoi
su kién van hoa doanh nghiép.

Tai san Quan hé déi tac:
Thanh cong caa PNJ trong nhiéu nim qua c6 sy dong gop rat Ion tir cac méi quan

hé di tac. Tai san quan hé dbi tac duoc dau tu tich liy thong qua viéc tiép tuc phat trién
va that chat quan hé véi cac doi tac chién lugc.

Gia ting sy gan két thuong hiéu vai xa hoi thong qua viéc tiép tuc thuc hién triét ly

kinh doanh riéng c6 cua PNJ “kinh doanh gén véi trach nhiém x& hoi”. Quan hé ddi tac

véi chinh quyén dia phuong, cac hiép hoi/ hoi doan/ cac quy tur thién, truong hoc, cac

co quan thong | tan bao chi tiép tuc phat trién trong cac hoat dong quang ba thuong hiéu,

xay dung mal am nlem tin. Mot vai chuong trinh c6 thé ké dén:

e 85 mai 4m niém tin da hoan thanh trong nim 2018 (ting 28 mai 4m SO V&i nam
2017).

e Chuong trinh gén két PNJ va sinh vién dai hoc duoc to chuc tai tat ca cac khu vuc
c6 chi nhanh PNJ theo ké hoach, thu hiit dugc hang ngan sinh vién tham gia.

e PNJ tiép tuc tham gia tai trg du &4n nang cao nhan thuac vé tu ky o tré em Viét
Nam...
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- Duy tri va phét trién quan hé véi cac d6i tac 1a dinh ché tai chinh, cac quy dau tu, nha
dau tu ca nhan ... giap cho PNJ ¢ duoc sy ung ho va hd trg quy gia cho cac hoat dong
kinh doanh va tai chinh.

3. Tai san thwong hiéu:

- PNJ hién 1a mét thuong hiéu hang dau trong nganh kim hoan tai Viét Nam néi riéng va
trong khu vuc Pong Nam A néi chung. Nam 2018, PNJ di lién tuc thuc hién cac hoat
dong lam giau tai san thuong hiéu theo cac chién luge di duoc vach ra.

- Lan thtr 3 lién tiép lot Top 40 Thuong hiéu gia tri nhat Viét Nam do Forbes Viét Nam
thuc hién.

- Céc chudi hoat dong quan trong trong nam dugc t6 chirc tét va hiéu qua cao vé truyén
thdng va that chat su gan két vé cam xtc thuong hiéu vai khach hang.

Mot sb su kién ndi bat:

e Chudi hoat dong noi bo mung PNJ 30 niam tudi tao dwoc tiéng vang I6n va tiép can
thém dong dao khach hang tiém ning. Pém dién A MAGICAL JOURNEY la mot diu
an 16n trong cong dong thai trang va trang suc.

e Chudi tiéc tri 4n khach hang VIP Gathering da thuc hién chim s6c hon 2.000 khach
hang VIP toan qudc vai noi dung va hinh thiae duge d6i mai phii hgp véi mong mudn
cua khach hang va muc tiéu cua cong ty, tao khong gian va khong khi vui twoi, sdi noi
dé khach hang gan két nhiéu hon véi PNJ.

e Tam bao phu cua thuong hiéu dugc mé rong dua trén viéc phét trién mang luéi hoat
dong cua cong ty va tham gia cac hoi chg, cac hoat dong cua nganh nir trang Viét Nam
noi riéng va thé gisi noi chung.

e Hon 30 chuong trinh trung bay — trinh dién va tham quan duoc thuc hién trong nim
2018 nham tiép can va gigi thiéu PNJ dén véi KH muc tiéu.

C3. CHUAN BI TUONG LAI:

PNJ ludn hicu rang két qua thanh cong cua twong lai déu do sy tam nhin chién luoc
va sy chuan bi ky ludng cua ngay hdm nay. Vi vay, véi dinh hudng chién luoc sO hoa hoat
dong va tap trung nang cao trai nghiém cia khach hang, PNJ da va dang trién khai:
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1. Dw an Hoach dinh Nguon luc Doanh nghiép — ERP:
Du 4an ERP d3 khoi dong trién khai tir thang 4/2018. Cong ty huy dong rat nhiéu cac
ngudn luc véi mirc d6 wu tién cao nhat cho du an. Phan 16n cac cong viéc quan trong
cua du an da duoc thuc hién. Du an dang di vao budc cudi cung chuan bi go-live véi
cdng viéc dao tao nguoi dung cudi EUT (End User Traning), Parallel Test va dy kién
Go-live trong ndm 2019. Dy 4n nay dam bao mot nén tang viing chiac cho chién luoc
Digital Transformation giai doan 2018-2022 va tam nhin 2030.

2. Du an Data Warehouse:
Cong ty da bude dau xay dung bod khung dix liéu nén tang, Dashboard va cac model lién
két cho cac nhom vé quan tri ban hang, quan tri khach hang, cung Gng — san Xuét.
Trong nim 2019, cong ty tiép tuc phét trién cac model tai chinh cing vai tién do Go-
live du an ERP.

3. Cac dw an Data Analytics:
Nhim chuan bi nguon nhan lyc du tiéu chuan trong ky nguyén ban I¢ 4.0, Ban lanh dao
cong ty da thanh 1ap Data Team dé san sang ngudn nhan luc du kién thic, kinh nghlem
va truyén tai vian hoa phan tich va str dung dix li¢u trong hoat dong kinh doanh va quan
tri doanh nghiép. Céc két qua nghién ctu cia Data team di budc dau dong gop vao
hiéu qua hoat dong va kinh doanh cua PNJ trong nam 2018.

4. Hoat dong phat trién kinh doanh méi:
Nham tim kiém va chuan bj cho cac dong co ting truéng méi trong dai han, cong ty
hién dang déu dan dau tu nghién ciu va hop tac cho cac du an thir nghiém, cac sang
kién kinh doanh nham tim kiém céc co hoi kinh doanh méi.

D. KET LUAN:

Nim 2018 vira qua, PNJ ciia chung ta da vuot qua nhiing thach thic rat 1on dén tir
thi trudng va nhitng bién dong ciia méi truong kinh doanh dé lién tuc doi mai chinh minh
va lién tiép tao nén nhiing ky luc méi trong két qua kinh doanh — lién tuc chinh phuc cac
giai thuong va su cdng nhan cua thi truong va cong dong. D6 1a thanh qua cia sy gan bo —
trén dudi mot 10ng cua toan thé cac thanh vién Pai Gia Dinh PNJ. D6 1a nhitng phan dau
khéng mét moi, y chi quyét tdm manh mg véi tinh than sang tao khdng nging cua ca tap
thé ching ta.

Chung ta cting nhau chiic ming cho mét nam 2018 rat thanh céng vira qua. Tuy
nhién, mot lan nila, chiing ta phai tu nhic minh khéng dugc ty man ma can phai lién tuc
nghiém khac véi chinh minh dé ¢ thé tiép tuc xay dung NOI LUC MANH — ra sac BUT
PHA NHANH — chinh phuc cc KY TICH LON trong ndm 2019.

Noi nhan: TONG GIAM POC
: EggT, BKS (Pa ky va déng dau)
- Cé déong PNJ LE TRI THONG
- Luu HDQT
-Luu VT
P
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